
LEADING
WITH

CONNECTION

2 DayImmersion

Genuine Connection and Communication Skills
for Leaders and Teams to Thrive

Transform Your Leadership Skills in Just 2 Days!
This groundbreaking immersion program is designed for
leaders and teams to build trust and capacity in an era

of rapid change.

C O M M U N I C A T I O N G R O U P . C O M . A U

Build Trust Amidst Change: 
Learn to build trust within your teams and with those
you serve, crucial in today's fast-paced environment.
Building trust is paramount at this time.

Navigate Chaos with Human Connection: Develop
the human connection skills that will guide your
organization through rapid changes, turning
challenges into opportunities.

Cultivate Critical Leadership Skills: 
Master authenticity, honesty, receptive listening, and
the ability to hold multiple perspectives—skills vital
for modern leadership. Remember, it’s not just WHAT
we communicate but HOW we communicate that is
crucial!

Enhance Communication: 
Improve your ability to listen beyond words, speak
with honesty and care, and ensure alignment and
willingness within your team.

WHY THIS COURSE MATTERS:

Leading with Connection

The wor ld  i s  changing at  l ightn ing speed .  I t ' s  not  just  A I-
i t ' s  the  rap id  sh i f ts  across  al l  areas  of  our  l i ves .  These

changes impact  how we work ,  how we interact  soc ia l ly ,
and how we mainta in  menta l  heal th  and res i l ience .  As

leaders ,  i t ' s  cruc ia l  to  adapt  to  these changes wi th
enhanced sk i l l s  and capaci t ies .

KEY TAKEAWAYS:



SHARI ELLE 
communicationgroup.com.au

m. 0412 233 955

Shari Elle
C U L T I V A T I N G  T R U S T  I N

L E A D E R S H I P

Shari Elle is globally acknowledged for her wisdom and authority

in High-Performance Relational Leadership. With over 23 years of

organisational experience and as a co-founder of Nonviolent

Communication in Australia, she has empowered tens of

thousands to build trust, assert their influence, and know their

own authentic voice in both personal and professional settings.

Master  language that  fosters  Engagement ,  Connect ion ,
Safety ,  and Trust .

Understand and implement  Authent ic  Leadersh ip  to
dr ive  outcomes and bui ld  t rustworthy  teams.

Apply  Leading wi th  Connect ion sk i l l s  to  enhance c lar i ty
and non- judgmental  in teract ions .

Cul t ivate  a  team mindset  focused on poss ib i l i ty  and
pos i t ive  outcomes .

Navigate  d i f f icu l t  conversat ions  ef fect ive ly  and
strategical ly .

Manage conf l ic t  w i th  wisdom and t ransparency .

Detect  and address  res is tance ear ly ,  bu i ld ing Trust .

Develop Empath ic  L is ten ing to  understand deeper  needs
and foster  team respect .

De l iver  feedback construct ive ly  to  support  and upl i f t
team members .

Ut i l i se  apprec iat ion ef fect ive ly  to  boost  morale  and
engagement .

Understand and leverage Power  wise ly  in  leadersh ip .

Make impact fu l  requests  that  enhance team dynamics
and resu l ts .

Course Obectives:

“I have so much gratitude to you for helping me rediscover who
I am and empowering me to speak up with authenticity, even

when it's hard and the stakes are high!  This training is life
transforming! Thank you Shari."  ~ Fiona Mardling

Increased team engagement  and t rust .

Enhanced abi l i ty  to  lead authent ica l ly  and in f luence
outcomes .

Improved communicat ion sk i l l s  and reduced conf l ic ts

St ronger  team cohes ion and problem-solv ing
capabi l i t ies .

Enhanced abi l i ty  to  prov ide construct ive  feedback and
appreciat ion .

C lear  understanding and ef fect ive  use of  leadersh ip
power .

Transformative Results:

Find the next Leading with Connection Event:


